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About MED-AIGC

Aldar International for Governance Consultancy Ltd. (member firm of Allinial
Global) a Limited Liability Company. It is one of the leading advisory firms in the
Middle East region. AIGC provides a wide range of professional services to a large
base of companies, establishments and businessmen. Our practice is multi-faceted,
ranging from Internal Audit and Risk Management to Compliance and Forensics. Our
services are performed in accordance with highest levels of professionalism and
Internationally Recognized Standards.

= Helping organizations implement Risk-Based Audit Methodologies and Internal =

Audit Software.
Conducting Quality Reviews on Audit Functions.

Our.Rlsk Outsourcing / Co-sourcing Internal Audit assignments.
Advisory - .

. Data analytics services
Services

Conducting Risk Assessment Assignments.
* |Implementing ERM (Enterprise Risk Management)/ORM (Operational Risk
Management) Systems.

MED Group (member firm of Allinial Global) offers the most suitable solutions to
companies in almost every sector with its experienced staff and versatile services.
As MED Group, we offer a wide range of services at international standards,
including company formation, bookkeeping, accounting, social security, tax law, tax
and independent auditing, immigration, tax and business consultancy. At MED
Group, we offer high quality, accurate, timely and objective solutions to meet our
customers' expectations.

Providing assistance in Assessing Compliance Risks and implementing
Compliance Risk Monitoring systems.

= Documenting Policies and Standard Operating Procedures (SOPs).

= Conducting Fraud Audits.

= Conducting Fraud investigations.

= Loss quantification assignments.

= Developing/ Reviewing Corporate Governance manuals

= Evaluating Controls

Allinial Global is an accounting firm association of legally independent accounting and consulting firms, whose purpose is to turn knowledge into value for the benefit of
our clients, our people and the capital markets. We have 28,373 people worldwide, providing audit, risk consulting, management consulting, deal advisory and tax services

from 83 countries.
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One of the leading professional services firms

Presence in 98 countries and about 28,373 people

Over USD 4.200 Billion in revenue

With 235 Member firms with 611 location

world wide
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Risk

Scope of Definition

2eAIGC
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Risk: Wider Scope Definition

A range of possible
negative events that
could take place in an
uncertain environment

Risk is anything that will
prevent you from achieving
your business objectives....

© 2021 Aldar International for Governance Consultancy. All rights reserved. 6

Each of these events
could have a
significant impact on
the organization and
its goals.
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Control
Broadly Defined

.
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Control: Wider Scope Definition

is broadly defined as ‘the
combination of many factor
which support people in their
efforts to achieve their business
objectives'.

2eAIGC
L[ )
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Linking risk, controls and objectives

Control Desired end
results/outcomes

© 2021 Aldar International for Governance Consultancy. All rights reserved. 9



Linking risk, controls and objectives

Desired end
results/outcomes

© 2021 Aldar International for Governance Consultancy. All rights reserved. 10



Linking risk, controls and objectives

Desired end
results/outcomes

© 2021 Aldar International for Governance Consultancy. All rights reserved. 11



Risk Management

Risk Identification

Measurement

Prioritization

Mitigation

Monitoring

© 2021 Aldar International for Governance Consultancy. All rights reserved.

... represents the diversity of
actions management takes
in order to mitigate some or
all of the business risks.
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Risk Mitigation

© 2021 Aldar International for Governance Consultancy. All rights reserved.

Risk Mitigation

Techniques

TERMINATE TREAT TOLERATE
Avoiding risk Reducing the Retaining risk
impact and/or (acceptance)
probability of risk
occurrence
Transfer
Activity

13

e.g. subcontracting

Transfer
Responsibility
e.g. insurance

Passing on risk

& 1IAIGC



2

Risk-Based Internal Audit Process
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What is RBIA?

The Institute of Internal Auditors defines Risk Based Internal

Auditing (RBIA) as a methodology that:

e Links internal auditing to an organization's overall risk management
framework

» Allows internal audit to provide assurance to the board that risk
management processes are managing risk effectively in relation to
the risk appetite.

© 2021 Aldar International for Governance Consultancy. All rights reserve d. 15



Risk-Based Internal Audit Process

Weaknesses
identified

Testing of Controls

Mapping of Processes

Risk and Control Identification & Assessment

Additiona
Weaknesses
identified

CRSA Workshops

Substantive .
Reporting

Testing

/ f /

Risk Assessment Testing Reporting &
it me/AIGC
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CRSA (Control and Risk Self-Assessment)

What is CRSA?

A process which the Business Unit members collectively:

* |dentify business uncertainties in their area of responsibility (Risks)
» Assess and evaluate their control activities

* |dentify areas of weaknesses

» Develop actions for improvements under the guidance of Risk
Management.

© 2021 Aldar International for Governance Consultancy. All rights reserved. 17



Benefits of CRSA (Control and Risk Self-Assessment)

» Transfers the responsibility and ownership for developing, assessing,
maintaining and monitoring controls to line management.

‘

* Promotes controls and accountability throughout the Company. %
* Increases comfort for Board and external stakeholders that controls are %
effective. %
* Raises the overall awareness on controls. |
* Improves efficiency of operations (by abandoning unnecessary controls) i
* Aids management & audit in identifying potential exposures v]

& weaknesses in internal control systems thus preventing errors & fraud.

\Y=B) HE A {
Group| HO
© 2021 Aldar International for Governance Consultancy. All rights reserved. 18 o



The CRSA Workshop

The following slides shows a sample of
the risk assessment results related to
a Procurement function

\Y=B) HE A {
Group|VThY ) |
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Risk Register

Number

10

20

40

50

60

70

80

90

100

110

Subject Impact Probability Asset Working Actual
Delay/failure in processing purchase requisitions Medium High Cash/Financial Assets/Profitability A A
Issuing a wrong PO Low High Cash/Financial Assets/Profitability A A
Unclear specification in the purchase requisition Medium High Cash/Financial Assets/Profitability A A
Delay/failure to deliver purchase order Low Medium Cash/Financial Assets/Profitability & C
Purchasing items that are already in stock Medium High Cash/Financial Assets/Profitability D D
Purchasing large quantities that are not in need Medium High Cash/Financial Assets/Profitability B B
Risk No:
Missing opportunit
Risk Subject: ‘ lssui ‘
ssuing a wrong PO : - -
FOC items grante g ¢ v Assel Cash/Financial Assets/Profitability v ‘
. Description: Impact i ) _
Purchase price ex Since the PO is prepared manually, there is a chance that it ! : Cash/Financial Assets/Profitability
might contain wrong data: Goodwill Service & Fairness
FX fluctuations i Probability:
- wrong price Legal / Regulatory
- wrong quantity _ Knowledge
-wrong terms Working Env- Information
- wrong specifications A— Physical Assets
. ] Reputation/Goodwill
Predicted Env. Shariaa Goodwil
Target Score: Cash & Legal
Working Score: 24
4
Entity Objective: ‘ 9 ‘ Actual Score: 24
Impact on Objective: ‘ o ‘ Gross Score: 99
Basel Risk Category’ ‘ o ‘ Predicted Score: 24
Basel Event Type: ‘ o ‘ Financial Reporting: E]
Weakness:
Bacgl Dicl [ 1

© 2021 Aldar International for Governance Consultancy. All rights reserved.
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Control Register

10

20

30

40

50

60

70

80

90

100

110

Number

Control subject Control Type Test Result
Purchase Requisition system controls Preventative Untested
Purchase requisition checked by P. Officer Preventative Untested
Purchases policies and procedures manual Preventative Untested
Inventory items assigned to concerned P Officer Preventative Untested
3 Quotations from suppliers Preventative Untested
Quote analyzed by P Off & reviewed by Manager Preventative Untested
Purchase Order system controls Preventative Untested
Cost Corl Contral No: Control Type: Preventative v
Subject: -
PO is sig J ‘ 3 Quotations from suppliers ‘ IT Related: ErevantEre
Control Catego :
Description: _ ooy CDrrec_tlve
Follow-u 1 quotation should be from the local agent. Control Sub-Category: Detective
Deterrent
Log book The 3 quotations are requested in the following cases: Control Status: Other Entity
1. The items has been purchased last time before 6 months. )
o . Cost Of Control:
2. This is a new item. D
Regulatory Compliance
Status:
Linked to Mandated Control
COS0 element
| v]
b COSQO principles
| v]
A
&t me/AIGC
2 l YEAR
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Risk and Control Matrix

‘ Purchases , Gap %: 82%

No 10 : Delay/failure in processing purchase requisitions Asset: Cash/Financial Assets/Pr Impact: Medium - Probability: High
10 Purchase Requisition sysiem controls P U 2 - 2 2
20 Purchase requisition checked by P. Officer P U 2 3
30 Purchases policies and procedures manual F U -
40 Inventory tems assigned to concemned P Officer P U 3 2
50 3 Quotations from suppliers F ] 3
60 Quote analyzed by P Off & reviewed by Manager P U 3 -:- 3
70 Purchase Crder system controls P U
20 Cost Control Committee E U
80 PQ is signed by three officers P U 2 & 2
100 Follow-up system C U 2 3
10 Log book for PO sent to the requesting Dept £ ] 2
120 Fax office E U 2
130 Warehouse E U - -
140 Monitoring of inventory levels & expiry dates P U 1 1 3
150 Staff rotation P U &
160 ABC Office in Germany E U 2 3 3
170 Management supervisien F ] 2 -
180 Finance Department E U
180 Monthly MIS reports reviewed by the PM T U 2
200 Safekeeping of impertant documents - PO P U
210 Construction Division E U
220 Agreements with suppliers P U 2
Target Environment
Wiorking Environment
Actual Environment (SA)
Gross Environment
Predicted Environment B
Target Score (1081) 3
Working Score (1973) 49 24 49 49 198 59 32 99 49 49 39 148 130 24 9 188 79
Actual Score (SA) (1973) 49 24 49 49 198 59 32 99 49 49 39 148 130 24 9 188 79

© 2021 Aldar International for Governance Consultancy. All rights reserved. 22



Remedial Actions

System to show the overall stock balances in all warehouses. PM should verify the balances prior to processing the PR

Diary Subject Actioned Date Risk/Event/Control/Activity Status Responsibility Follow-up Date Completed(%) Priority
System to show inventory balances Risk 60: Purchasing items that are already in stock Raised In Draft Ahmed Mahmoud 09/11/2021 00:00:00 0 Medium
Advance Payment Guarrantee Risk 140: Bankruptcy/failure of supplier Raised In Draft Mahmoud Nassar 31/08/2018 00:00:00 0 Medium
List of approved suppliers Risk 140: Bankruptcy/failure of supplier Raised In Draft Mahmoud Nassar 01/10/2018 00:00:00 0 High
Suppliers informed of approved signatories Risk 220: Employee sabotage Raised In Draft Purchases Manager 31/10/2018 00:00:00 0 Medium
Procedures for monitoring service contracts Risk 280: Payment made but service not received Raised In Draft Purchases Manager 01/12/2018 00:00:00 0 Low
Diary No.: 1 Raised by: Admin “
Enhanct
Di Subject: Action by:
Ay Subjee System to show inventory balances crenby Ahmed Mahmoud h
Risk / Control: 60:Purchasing items that are already in stock Action Date: 09/Dec/2021 Follow-up Date: 09/Nov/2021
Diary Type: New Control v Raised On: 15/Dec/2021
Control Type: Preventative o Actioned/Closed Date:
Internal Audit Related:
Sl Raised In Draft v Completed(%) 0
Updated by Admin v Priority: Medium v
Updated On: 15/Dec/2021 Raised by o
Action | Comments | Rel. Risks

© 2021 Aldar International for Governance Consultancy. All rights reserved.
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Components of risks

RISK

Adequately
controlled

Accepted Insured

B BSAIGC

© 2021 Aldar International for Governance Consultancy. All rights reserved. 24



Practical Guidance on Risk-Based
Internal Audit Implementation

3
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Elements of RBIA

® Planning
® Execution

® Reporting

26
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Planning for RBIA

There are two components:
QO Mandays and the availability of the team members

Assigned

Auditor Name Tota! Working Engagement Vacations ek dpilale Employee No
Days in the Year Days
Days
Admin 255 3 50 202 004 Head of 1A Administrator
Danish 255 3 35 217 002 IA Manager Internal Auditor
Osama 255 3 20 232 005 1A Officer Internal Auditor

Q The Internal Audit view of the elements for all units within the portfolio:

Complexity: 2.00 Management: 3.00
Throughput: 3.00 Control Environment: 4.00
Value: 2.00 Time Since Last Audit: 4.00
Stability: 4.00 Show Test for next: 300.00 (Days)

2eAIGC
L[ )
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Planning for RBIA — Con't

Internal Audit Team Internal Audit Portfolio  Control Env Scoring ‘ Risk Evaluation Residual Risk Chart  Resource Management  |A Entities \I_-I Edit

Entity Complexity Throughput Value Stability Management
HKB - Foreign Ops Dept (132% Gap) & 3 & 2 2
Purchases (After testing) 3 2} 3 1 1
Human Resources (Post Testing) 2 3 2 2 2
HK & C - Accounts Payable 1 3 3 1 1
WECARE - Purchases 2 2 2 2 2
Branch 2 [#] Schedule New Audit [ CalendarView  {§] EditView % Filter & Print

Scheduled Start Date Scheduled Completion Date Actual Start Date Actual Completion Date
Branch 4

Entity: EBC - Cards Functions (Post Testing)

SR (I RS 04/Jan/2016 13/Jan/2016
HKB - Commercial Credit 04/Jan/2016 13/Jan/2016

15/Nov/2016 20/Nov/2016

15/Nov/2016 20/Nov/2016

Entity: Purchases
08/Mar/2016 09/Mar/2016
08/Mar/2016 09/Mar/2016
Entity: Purchases (After testing)

10/Augr2017 25/Aug/l2017 07/Sep/2017 19/0ct/2017

Control Environment

Lead Auditor

Admin

Admin

Admin

Admin

Admin

Admin

Admin

Time Since Last Audit

Scheduled Total days

"

Overall Risk Rating =

Actual Total days

31

59

52

51

48

48

Star Rating

FrA A

FhEK

FhEA

FkEE

FhEA

Status

In Progress

In Progress

Not Started

Not Started

In Progress

In Progress

In Progress

© 2021 Aldar International for Governance Consultancy. All rights reserved. 28
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Practical Guidance on Risk-Based Internal Audit Execution

Workshop: Reports on CRSA ‘ > Senior management
and the board

Identify and Assess risks and controls

o]
(]
()]
3
(]
Workshop:
Building a risk and control matrix
l (¥p)
o o
(] g ©
=2 Development of compliance tests & Internal audit report
&H
' Reports on the test results >
o Develop and conduct
g substantive tests
wn

7 N

Testing (by both I.A.

Management sign-off

L

© 2021 Aldar International for Governance Consultancy. All rights reserved.
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Internal and external

and business unit) I dat
oss data

Stage 3

==AiGc
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Execution

There are two main types of Audit Tests:

A Compliance Testing
These tests provide the necessary evidence to ensure that controls are properly
applied (as described by management)

A Substantive Testing
They are tests for operations, account balances, and other tests (such as/ analytical
review) that aim to obtain evidences of the degree completeness, existence, and
the accuracy of the data in the accounting records or financial systems. They are
used to examine areas where internal controls are considered weak to establish
whether the risks that the controls were intended to mitigate have actually
occurred.

Y =D) HE A j
Group|Ph| HO
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Compliance Testing

Purchase Requisition system controls

Control
Control No: 10 Subject:
Control Type Preventative v Description

1. Purchase requisition is entered by the authorized requester on the system..

2. Certain fields are mandatory to fill.

3. Authorization levels on the system. The system will forward the requisition to the correct
authority.

4. Automatically generated PR serial no.

5. In case the PR is not processed the requester has the ability to view status.

6. Upon making a request the system will show the available quantity of that item in the
warehouse and in the area-store. THE SYSTEM HOWEVER DOES NOT SHOW THE
BALANCES IN OTHER XYZ-GROUP WAREHOUSES

Audit Test Details

Test Result | Mostly Works v Test Date

Always Waorks
Test Description
Sometimes Works [
Tests: Never Works
Untested
1- Inquire from the PM whether there were any system failures

during the past year? If yes, inquire from the PM of the alternative
procedures taken in case of system failure.

150un/2017 | [EH Approved from Audit Team Leader Finding Importance
Audit Test Result Managments Reply
Upon conducting the test, we noted the following:

1. The system has stopped working four times during
the last year, this forced the department to rely on
manual operations.

2. Our sample indicated that 3 out of 15 transactions

Auditor Name :

selected as a sample were not approved by the PM. Danish
2- By requesting an unauthorized employee from the purchase 3. Purchases department submitted several requests to
department to try to approve a P.R, check whether the system IT department relating to issues in the system.
prohibits an unauthorized person to do so. However, IT Department did not/ was late in responding
3- Select a sample of 2 RO's fincluding of loact 3 in farsion A
|_currencv and also selel| Affected Risk | Diary | Working Papers | Test Log | Related Regulations
IA Report Finding Subje
No Subject Impact Probability Asset Score Key Control 1A Use Working Actual Env Actual Env New
10 Opening an account with expired documents Medium Low GCash/Financial Assets/Profitability 2 B A
40 Unclear specification in the purchase requisition IMedium High Cash/Financial Assets/Profitability 4 d D B
60 Purchasing items that are already in stock IMedium High Cash/Financial Assets/Profitability 2 O D D
130  Supplier delays IMedium High Cash/Financial Assets/Profitability 2 dJ D D

© 2021 Aldar International for Governance Consultancy. All rights reserved.
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Substantive Testing

Risk No 60 Asset Cash/ Financial assets/ Profitability v
Risk Subject Purchasing items that are already in stock Impact Medium v
Purchasing Items from vendors although the items are already Probability High Ne
available in the warehouses.
Description
4
No Description Type Status Score Key Use Working IA Use Working
10 Purchase Requisition system controls Other Entity Never Works 2 O d O
Related Controls 20 Purchase requisition checked by P. Officer Preventative Never Works 2 dJ d O
140 Monitoring of inventory levels & expiry dates Preventative Always Works 1 O d O
Page size: 3 items in 1 pages
Substantive Test
Event Discovered Oves Ono Test Date 15/Decf2021 Test Schedule: 15/Dec/2019 Approved Finding Importance
Test Description Test Result Managments Reply Auditor Name
1.From the GL identify all payments “| & Upon analyzing the list of items available | |~ g
made for goods during the previous 12 in the inventory, it was noted that 53 out
months; select 3 months, not of 217 items were expired as of the date
consecutive plus all other payments of our test.
=>SR50,000 and obtain all of the Upon conducting a physical inspection, it
supporting documentation. Next obtain was noted that these items are indeed
copies of the Inventory records for all expired, moreover, they are still being
other warehouses in the group issued to operations for use in the field.
(individual branch) for the 12 month The value of these items is USD 5,600
nerind ninder review  For the
meAIGC
L[
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Reporting
The 5 C’s of Reporting Internal Audit Findings:

1. Condition mmm) \\hat is the problem identified?
2. Criteria mmm) \\'hich Controls were Breached?
3. Cause mmmm) Caused by failure in Control Deployment or a

deficiency in Control Design?

4. Consequence mmmm) Relevant Risks Impacted by the finding

Implement a new control or enhance an
existing one?

\Y=B) HE A {
Group| HO
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Reporting

Proposed Management

Detailed Findings action Reply

2. | Quotations Not Obtained as Per the Policy:

Upon reviewing 2 sample of Purchaze Orders (PO) (30 out of 3003) 153ued dunng the period covered by the audit, we noted the following: A Policr to be | Orders weee based on

1. The supporting documents for 6 POs did not mclude any quotations. The table below shows the details of these POs: developed and | previous puschases.
Sn. PO Date PO Number PO Amount SAR Supplier Code followed for the | That does not requice

1 | 04J=n-2017 87475 4,567 23037 required number of | new quotations.

2 | 09-Jen-2017 87589 2,500 23014 quotations to  be ,

3 12-Jza-2017 87658 1,850 33035 obtained from | Auditor Reply:

1 | 01-Feb-2017 88125 7.600 33028 suppliers. The depastment should

5 | 02-Feb-2017 88153 2,264 23059 :z::;f;g:i;iizt;

6 | 15-Mac2017 80130 950 23782 terme of cmenber of
2. The supporting documents for 3 POs included only 2 quotations. Moreover, no analysiz was conducted over the received E;ﬁzﬂs ED:B Ea,l;i

quotations. The table below shows the details of these POa: puschase.
Sn. PO Date PO Number PO Amount SAR  Supplier Code

1| 01-May-2017 D166 7,920 23954

2 | 29Jun-2017 01430 38,000 24001

3| 03-Aug2017 02226 12,810 23876

3. The supporting documents for 2 POs included only 1 quotation. The table below shows the details of these POs:
Sn. PO Date PO Number PO Amounnt SAR Suppliar Code

1 23-Mar-2017 89305 20,000 53295
2 03-Jun-2017 91027 4,200 53171

Risk profile sitnation:
As a result of these findings, coatrol 20: (Obtaining multiple quotations) was rated az “Sometdmes Works™ and as 2 conzequence, the entity’s Rizk Profile
was affected in the following manner:

Risk description Aszet type Impact Probahility

Purchasing material higher than

the market price

70 Cash/Profitshality | Mledinm Medivm D D

&% BIAIGC
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Revisited Components of risks

RISK

Adequately Acceptable Insured
controlled gap

| Working ‘

gap
Actual gap

o me A IGC
roup: ..
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Traditional vs. Risk-Based Internal
Audit
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Traditional approach versus Risk Based IA Approach

Traditional internal audit approach Risk based internal audit approach

Scope and
Focus

and Cost

Efficiency
effectiveness

Audit plan based on the audit cycle (time duration)

Focuses on compliance with P&P and the proper
deployment of controls. No assessment is usually
conducted on whether controls are sufficient to
mitigate risks.

Does not aim to assess whether there are control
redundancies

Important Risks might not be covered in the audit
program

An understanding of business unit operations is
built through time consuming process mapping
exercises and might rely on outdated P&P
manuals.

Internal audit resources are spread over all
business units/activities

© 2021 Aldar International for Governance Consultancy. All rights reserved.

Audit plan based on the results of the business units
risk evaluation. Risky areas are covered first and
more frequently

Starts by assessing whether controls are sufficient to mitigate
risks and later tests whether these controls are properly deployed

Focus on risks that are not properly controlled and/or
overly controlled

Provides assurance that Important risks are being
managed properly

In depth understanding of the business unit operations through
risk assessment workshops and with the participation of the
business unit management.

More efficient use of internal audit resources by concentrating on
risky units/areas

37
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Traditional approach versus Risk Based IA Approach

Traditional internal audit approach

7))
c
S
™
(o)
”

It is common to have disagreements with the
business unit management on the importance of the
findings raised by internal audit

business

Disagreements with the business unit management
on the action plans is also common. Leading to
delays in implementation

Relationship
with the

Subjective internal audit ratings; the auditor mainly
relies on his judgment on the importance of each
finding.

Objectivity

© 2021 Aldar International for Governance Consultancy. All rights reserved. 38

Risk based internal audit approach

The importance of risks is established during the risk
assessment phase and in agreement between internal audit
the business unit management

Remedial actions are discussed and agreed with the Business,
thus improving timely and effective implementation of
corrective measures

More objective ratings (findings are classified in accordance
with pre-agreed risk importance criteria).

& 1IAIGC
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The Need for Technology
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The Need for Automation

There is a Growing Need for Internal Audit to
continuously evolve. The reasons include (but not
limited to):

1.

Technological Advancements resulting in:

i.  Large Size of Data and Daily Transactions

i. Multiple Sources of Data Preventing
Standardization

ii. Advanced Technical Operations resulting
in a significant number of potential risks

Limited Resources which Prevents Auditing

the Available Information/ Documents in a

timely manner.

The Need For More Enhanced Value Added

From The Internal Audit Work.

© 2021 Aldar International for Governance Consultancy. All rights reserved. 40

Internal Auditors Should
Find Methods to
Automate Their Activities
and Apply Continuous
Monitoring Techniques
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CAREweb for Risk Based Internal Audit

(Risk Assessment Dashboard) (Key Residual Risks)

Finance Department

Summary of Risk Assessment Results 9 Control
Corp. Fisk Importance
ey Thersday 18021
SR Ovgarasnon Lovet. UK Domo. impacs 8. Mrababidity (1)
Sortud by Corg. Flak Isponancs Cumulstve Gap%: 11347
Eremy Risk No  Description Ameet Impect  Probabiity
PR |
— f;:.:..--mm | —s; Coposste Rnts- "0 Fonowre s masslasl o Popunston Cond High e
0 ESELrep—— | Madie Fast Die wit
%0 ey e I Comparase Rsas- 60 Domwant chie! executive Casn' Fnancad High e
“w W e pae Wadie East Div s
ong access rghts granted P
P ——— | ofesteiny
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poyments Made Lant Dre
240 Oupicate payments o . Omege .
30 Faire 10 return sec cheaves  [INNGRSRIIN Lasra e Deposits 50 L aimading e OUthoreed ety
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| aars aed Dwposits 10 VWhong Accourm o demound ey ¥
i Operatons
Comporate Rty 150 1T sywees Falure
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X4 00 %0 10 1M 1% 1M 186 N0 0 X0 10 20 N0 20 ST R T
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IDEA Data Analytics for Risk-Based Internal Audit

(Data Visualization)

(Red Flags Identified)

© 2021 Aldar International for Governance Consultancy. All rights reserved.
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Summary
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v 15t line :

v 39 line

The Three Lines Model

staff are the “risk owners”,
they have direct responsibility for the
management and control of risk. They
participate in CRSA workshops and
conduct Self Assessment tests

2" line : Risk Management monitors
risks that can breach the board’s
appetite (tolerance level) and monitor
KRIs. Compliance monitors
Legal/Regulatory risks.

Internal Audit provides
independent assurance in respect of
the integrity and effectiveness of the
risk management framework
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Governance Framework / Board Oversight

Control
environment

Third Line—
Internal audit

Risk
assessment

Monitoring
activities
Second Line— Risk
management and
compliance

First Line —
Lines of
business and
committees

Control

l l activities

Information and
communication
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In Summary

Control

/ environment \

Third Line of defence —
Internal audit
Risk
assessment

Monitoring
activities

Second Line of defence
— Risk management and

compliance

First Line of
defence —
Lines of

business and
committees

Information and Control

communication l activities

Operational incidents leading to Significant reduction in the
loss of Valuable resources number and value of incidents
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